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Why strategic planning? 

ÁEngage our community in meaningful 

ways 

ÁBuild partnerships and public confidence 

ÁCreate and communicate a shared 

mission internally and externally 

ÁEnsure that resources and energies are driven 

by learning goals 

ÁDecide how to spend new money &/or how to 

make cuts without sacrificing quality 

ÁDetermine which programs/initiatives are right 

for our students &/or which ones to abandon 
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Process 

Phase I: Instill the 

Freedom and 

Capacity to Think 

Strategically 

Phase II: Strategic 

Planning (Process 

and Discipline) 
 

Phase III: Strategic 

Action (Continuous 

Creation) 

VCommunicate 

VBuild Participation 

VStrategic Thinking 

Sessions 

V2 Strategic Planning 

Sessions 

VAction Planning Process 

VActionable product 

VOrganize to Action 

VStrategic Abandonment 

VFocus Resources 
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Strategic Plan  



This Planning Process 

is abouté 

VContinuous Creation 

VBroad Participation 

VBold Aspiration 

VCommon Values 

VStudent Focus 

VSystemic Context 

VConsistent Direction 

VSynchronized Action 

 

is not abouté 

o A document 

o Compliance 

o An event 

o A reaction 

o Predictions 

o Imitation 

o Incremental change 



òThe future belongs  

to those who create it, not to  

those who merely inherit it.ó 

William J. Cook, Jr., Ph.D.  

Founder and President  

The Cambrian Group  

The Opportunity 



Thank you for 

providing 

opportunities for 

learners to create their 

future.   


